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Win that Project 

The key to securing an 
engineering project starts with the 
ability to work out a competitive 
and winning bid. Whether you are 
constructing or repairing a vessel 
or rig, or simply manufacturing its 
component parts, you need to 
make use of reliable and 
consistent information for the 
resources you will use. A tightly 
integrated system enables you to 
access information from within 
and without your organization to 
support your derivation of the bid 
price. eLite Maritime enables you 
to maintain utility tariffs, sub-
contract service, personnel, 

material rates and other costs for 
use. Coupled with an easy to use 
planning function, you will be able 
to effectively structure and plan 
the cost of the project, schedule 
the required resources and thus 
determine the risks and potential 
rewards of securing it. 

Execute and Monitor 

The success of a project depends 
on its ability to stay within budget 
and return a good profit. 
Adherence to tight schedules will 
bring loyal customers. eLite 
Maritime controls procurement 
through workflow and project 
dependent approvals with 

relevant alerts. A tight integration 
with eLite Maritime’s Human 
Resource functions enable close 
workforce planning to ensure 
availability of critical qualified 
personnel when needed. Precise 
tracking of milestones and 
progressive billings ensure timely 
revenue recognition. Those with 
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facilities and equipment will find 
the ability to schedule their 
maintenance to ensure optimal 
readiness to service your 

customers’ needs. Project cash 
flow and earned value analysis will 
be a boon to accountants.  

Analyze your Success 

Powerful analytics aimed at mid 
and top level management allow 
you to review your performance 
and aid you in strategic and 
operational decision-making. 

Price it Right 

Key components of cost need to 
be properly identified and 
constantly tracked. This enables 
you to set competitive rates. With 
fluctuations in bunker cost, close 
monitoring and update becomes 
particularly important. Whether 
you are a fixed route container 

carrier or a bulk carrier with 
undetermined routes, eLite 
Maritime lets you make use of 
current and even estimates of 
future prices and rates for 
effective pricing. 

Effective Voyage Management 

An effective integrated solution, 
eLite Maritime enables you to 
monitor and review each voyage 
for profitability accurately. 
Depreciation of your prized 
revenue generators is accurately 
assigned to each trip with relative 
ease. Powerful planning tools 
enable you to assess the viability 
of new investments in vessels. The 
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solution facilitates the update of 
daily voyage reports. Processes 
and functions have been built into 
the solution to enable basics such 
as demurrage and management of 
port agent charges. It also allows 
you better management of your 
credit exposure to your 
customers. Better procurement 
control can be achieved through 
the solution with approval limits 
and workflow. You will also be 
able to properly plan for routine 
and ad-hoc maintenance of your 
vessels. With the tight integration, 
you will have visibility to schedule 
replacements for your docked 
vessels. Powerful analytics 
supports business decisions. 

Easy Integration 

The solution is built with 
investment protection in mind. 
Integration with external systems 
is made easy to achieve rapid 
exchange with already-in-place 
systems like container tracking, 
crew management, etc. It also 
offers features for online 
collaboration with freight 
agencies, ports and fellow 
shippers. 
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